[ILLUSTRATIVE] ENVIRONMENTAL COMPLIANCE BEST PRACTICES REVIEW ACTION PLAN: 
Improving USAID/[Mission] Environmental Compliance 

A. Background and Methodology
This section contains 3-4 paragraphs describing how the facilitator conducted the BPR
B. Mission Status on Environmental Compliance 

Table populated with Mission-specific data provides simple review of where each SO stands regarding Reg. 216 compliance. 
	SO
	Determinations
	Mitigation Measures
	Environmental Mitigation and Monitoring Plan (EMMP) prepared? 

	Improved Quality of and Access to Education (SO 8)
	Categorical Exclusion
	None
	No: no EMMP required 

	Improved Health Status (SO 8)
	Categorical Exclusion and Negative with Conditions for Insecticide Treated Nets (ITN)  
	Yes: Conditions cover use of ITNs.

  
	No: EMMP is needed for ITN promotion and distribution 

	Title II
	
	
	

	“Cooperating Sponsor 1”
(FY 2006-2010)
	Categorical Exclusion, Negative with Conditions for pesticide use or procurement. PERSUAP submitted.  
	Yes: Conditions cover pesticide use/procurement.  
	No formal EMMP, however, in the PERSUAP, the CS states what will be monitored, by whom, and how often they will report.  


B.1. Status of IEEs, Compliance, and Monitoring 

This section is an SO by SO summary of the status of environmental documentation and a breakdown of environmental compliance issues.
1) SO 5: No issues

2) SO 8: No issues  
3) SO 6: SO 6 submitted an amended IEE covering five activities, among them, two activities that received a Negative Determination with Conditions for specific components.  Other SO 6 activities were categorically excluded or received a Negative Determination, and no additional environmental compliance documentation is necessary.  A PERSUAP was submitted, along with the SO 6 IEE.  SO 6 environmental compliance issues are as follows: 1) By 31 July 2006, an amended PERSUAP was to be submitted for highly toxic pesticides that are to be eliminated by the program.  The PERSUAP has not yet been submitted to the BEO.  2) Although required by the IEE, Quarterly Reports do not clearly state that the project is complying with the SO 6 IEE regarding any work with GMOs and LMOs.  

Recommendations: 1) Submit an Amended PERSUAP to CTO as soon as possible for BEO concurrence.  2) Clearly state, in Quarterly Reports, whether they are working with GMOs and LMOs.  
4) Responsible Mining GDA: No IEE has been prepared for this activity.
Recommendation: Prepare an IEE covering the Responsible Mining GDA and submit for BEO approval.   

5) Title II activities: All CSs are in compliance with their IEEs and PERSUAPs, and have submitted Environmental Status Reports (ESR).  
“Cooperating Sponsor 1” PERSUAP approves the use of aluminum phosphide, permethrin, fenitrothion, and fenvalerate, yet there are no mitigation or monitoring measures included in the PERSUAP.  

Recommendations for Title II: 1) Assist CS 1 to develop an EMMP for pesticide use/procurement; 2) For subsequent ESR submissions, mission should provide an expert review of IEEs and PERSUAPs to ensure adequacy of the documents and mitigation measures (some of the mitigation measures may be deficient; for example, aluminum phosphide—a Restricted Use Pesticide—is approved with questionable mitigation measures).           

C. Recommendations to Strengthen USAID/[Mission] Environmental Compliance Status  

This section provides a review of Mission procedures and offers recommendations to strengthen integration of environmental concerns into the Mission portfolio. This section will contain more detail than shown here, and will provide adequate guidance so that the Mission will be able to address the recommendations.  Recommendations may include: 
1. Update Mission Order on Environmental Compliance: Unable to locate the Mission Order on environmental compliance.  This is a good opportunity to prepare a new Mission Order that clearly sets forth steps the Mission wishes to take to ensure and improve compliance and to improve overall mission coordination on environmental issues.  

2. Update Mission Environmental Officer Appointment Memorandum
3. Improve the Coordination Process between MEO and USAID Staff: The MEO is proactive and keeps updated on changes in SO team activities that might require an IEE or IEE amendment.  However, collaboration process between the MEO, Program Office, and SO teams could be more structured to better ensure that new activities and substantial changes to ongoing activities are in compliance, and that follow-on monitoring required in IEEs and PERSUAPs is implemented and reported.       
4. Closure Reports Should Capture Environmental Compliance Successes: Future Closure Reports should include a discussion on environmental compliance, and the Mission Order on Environmental Compliance should include this requirement.  
D. Options for Action Plan Implementation
As above, this section will contain more detail than shown below to help the Mission identify preferred options.   

(1) Implement the Action Plan In-house

(2) Use Mainly Bilateral and Regional Mission Resources

(3) Use Africa Bureau Resources  

 (4) Use External Resources
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