Annotated IEE Template with Facesheet
Note: Pages 1&2 are the Facesheet. (The facesheet used for Requests for Categorical Exclusion (RCEs) is identical.) The annotated IEE outline begins on page 3. Prior to submission, delete (1) explanatory text in yellow highlight& as appropriate. 
FACESHEET FOR 
INITIAL ENVIRONMENTAL EXAMINATION

AND/OR

REQUEST FOR CATEGORICAL EXCLUSION

PROGRAM/ACTIVITY DATA:
Program/Activity Number:   (

-

)

Country/Region: 



Program/Activity Title: 






Funding Begin: 


Funding End:   


  LOP Amount:  $ 









     Sub-Activity Amount:     $ 




IEE Prepared By:  









Current Date: 



IEE Amendment (Y/N):

  If "yes",  Filename & date of original IEE 


 ;  



ENVIRONMENTAL ACTION RECOMMENDED:  (Place X where applicable)

Categorical Exclusion:




Negative Determination:




Positive Determination:




Deferral:







ADDITIONAL ELEMENTS:  (Place X where applicable)

CONDITIONS


PVO/NGO: 



SUMMARY OF FINDINGS: (please limit to this page whenever possible, but at most three pages without clearances)

APPROVAL OF ENVIRONMENTAL ACTION RECOMMENDED:  (Type name under signature line)

CLEARANCE:
Mission Director:  

                            




Date: 




CONCURRENCE:
Bureau Environmental 

Officer:









    
Date:  







Brian Hirsch




Filename:   





(USAID/AFR BEO)    

ADDITIONAL CLEARANCES:  (Add as appropriate; type name under signature line)
Mission Environmental Officer:  







Date: 




Activity Manager:









Date: 




(Cognizant Technical Officer, etc.)





SO Team Leader:  









Date: 




Regional Environmental Advisor 
(USAID/Southern Africa:








Date: ________






Camilien J.W Saint-Cyr
Bureau Environmental  Advisor  (AFR/SD):





Date: 











Tim Resch

OPTIONAL CLEARANCES:

General Counsel (Africa Bureau):








Date:    










John Niemeyer

Regional Legal Advisor: 









Date:    








Beverley Hadley



ANNOTATED TEMPLATE FOR 
INITIAL ENVIRONMENTAL EXAMINATION

PROGRAM/ACTIVITY DATA:

[For Title II DRP IEEs]

DRP Program/Activity:

CS Name, Country/Region:

[For non-Title II IEEs]

Program/Activity Number:  

Country/Region:  

Program/Activity Title:  

1.0
BACKGROUND AND ACTIVITY/PROGRAM DESCRIPTION
1.1 Purpose and Scope of IEE
What does the IEE cover, why is it needed, is it an amendment, and if so, why?  What other IEEs cover the sector, or SO, if any?

Recommended text: “The purpose of this IEE, in accordance with 22CFR216, is to provide the first review of the reasonably foreseeable effects on the environment, as well as recommended Threshold Decisions, for the following activities:… This IEE provides a brief statement of the factual basis for a Threshold Decision as to whether an Environmental Assessment or an Environmental Impact Statement are required for the activities managed under this program.”
1.2 Background
Describe why the activity is desired and appropriate, with some relevant context.
1.3 Description of Activities
Outline the key activities proposed for funding. A current activity description should be provided, paraphrasing and shortening as much as needed. Some suggested subheadings:

1.2.1 Results Framework


1.2.2  SO… Activities Results Framework
2.0 COUNTRY AND ENVIRONMENTAL INFORMATION (BASELINE INFORMATION)

Recommended subheadings: 

2.1
Locations Affected

2.2
National [or applicable] Environmental Policies and Procedures [of host country both for environmental assessment and pertaining to the sector]
This section is critical and should briefly assess the current physical environment that might be affected by the activity. It should draw on the Country Strategy and supportive analysis (such as the Environmental Threats and Opportunities Assessment, Conflict Vulnerability Assessment, etc.).  While we are seeking to streamline IEEs, we also need to try to maintain the integrity of relevant analysis that sheds light on the interventions in the SO.  This may be a standard we cannot always meet.

Our objective should be to add analysis which has a bearing upon the substance of the sector involved, we don’t want irrelevant “fill” material in here.  Ideally some thoughtful analysis should be there, or at least compact, up-to-date, relevant info to the sector, e.g., on the environment-conflict links. It is worth drawing attention, in the IEE (which seeks to ensure that we avoid harm, in the most basic biophysical sense), to the SO’s opportunities for improving environmental management and governance.

Depending upon the activities proposed, this could include an examination of land use, geology, topography, soil, climate, groundwater resources, surface water resources, terrestrial communities, aquatic communities, environmentally sensitive areas (e.g., wetlands or protected species), agricultural cropping patterns and practices, infrastructure and transport services, air quality, demography (including population trends/projections), cultural resources, and the social and economic characteristics of the target communities.  Not all IEEs need to discuss all these topics.  

The information obtained through this process should serve as an environmental baseline for future environmental monitoring and evaluation. Be selective in the country and environmental information you provide, as it should be specific to the activity being proposed and more information is not necessarily better. 

Finally, indicate the status and applicability of host country, Mission, and CS policies, programs and procedures in addressing natural resources, the environment, food security, and other related issues.

Cross-referencing.  One approach which might be an appropriate expedient is to refer to an earlier IEE’s write-up for this Section, as long as it is in the same strategy period, and reasonably recent and relevant (say, less than 3-5 years old).  If one were to use this approach, here’s how it should be done(the file can be found online: “See IEE for SO1 -- Increased rule of law and transparency in governance, 27rwand4.iee, at http://www.afr-sd.org/documents/iee/docs/27rwand4.doc.)   

The BEO Actions Tracker is a reliable resource for IEE language, typically kept current within a week or two.
3.0 EVALUATION OF PROJECT/PROGRAM ISSUES WITH RESPECT TO ENVIRONMENTAL IMPACT POTENTIAL

This section of the IEE is intended to define all potential environmental impacts of the activity or project, whether they be considered direct, indirect, beneficial, undesired, short-term, long-term, or cumulative.
4.0
RECOMMENDED THRESHOLD DECISIONS & MITIGATION ACTIONS (INCLUDING MONITORING AND EVALUATION)


4.1
Recommended Threshold Decisions and Conditions


4.2
Mitigation, Monitoring and Evaluation
FOR UMBRELLA IEE, THE FOLLOWING MIGHT BE USED:
4.1
Recommended Threshold Decisions and Conditions

4.2
Recommended Planning Approach

4.3 
Environmental Screening and Review Process

4.3
Promotion of Environmental Review and Capacity Building Procedures

4.4
Environmental Responsibilities

4.5
Mitigation, Monitoring, and Evaluation

For each proposed activity or major component recommend whether a specific intervention included in the activity should receive a categorical exclusion, negative determination (with or without conditions), positive determination, etc., as well as cite which sections of Reg. 216 support the requested determinations (see examples above).

Recommend what is to be done to avoid, minimize, eliminate or compensate for environmental impacts. For activities where there are expected environmental consequences, appropriate environmental monitoring and impact indicators should be incorporated in the activity’s monitoring and evaluation plan (see examples above). 

